
Marketing Brief 

01. Background

What does your business do? 

What is your ultimate vision or end point? 

What makes you stand out from your competitors? 

What is the value you bring to your customers? 

02. Your current stage

Describe in a sentence where your company stands today. Are you in the idea 

stage? Launch stage? Growth stage? 

03. The Market

Who are your biggest competitors? 
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What are the current industry trends? 

What are your challenges? 

What market opportunities can you take advantage of? 

04. Objectives and goals

What are your short-term goals? (e.g., create brand awareness, get traffic to your 

website, get customers, capture leads, raise money, start a community, etc.) 

Which KPls will you use to measure your goals? 

How will you quantify these goals? (e.g., get 2000 new orders in the US market, 

partner with 20 strategic influencers, etc.) 
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05. Target audience
Define the characteristics of your target customers:

Age

06. Consumer pain point
Analyze your audience’s pain points. What problem are you helping them solve with 
your product or service? How painful is it? (If it’s not strong enough, you may need 
to find a different pain point.) 

07. Your message
What is the one thing you want customers to remember about your business? 
Write a statement that shows them why they’ll love your product and how it will 
address their pain point.

(Tip: A good message contains just one main idea. Keep it sharp and concise. 
Avoid the “ands.”)

08. RTB (Reason to believe)
What gives your target audience a reason to believe your message? Write down 
the facts that support your statement, whether it’s a new technology, special 
service or product feature:

Demographic

Geographic location

Language

Interests, hobbies and attitudes

Career



09. Implementing your plan

What concrete steps can you take to start working toward your goals? 

List specific tasks: 

What are the objectives of each task? 

What do you need to receive to get started? 

(e.g., a design, advertising campaign, product UX) 

What is your budget for each task? 

What are the deadlines? 

Whose approval do you need upon completion? 

Additional notes (do's and don'ts, brand style, etc): 
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